Kidco Head Start 
Policy Council Minutes
8/19/2024
11:30am-12:30pm – VIRTUAL
https://us02web.zoom.us/j/85255042421?pwd=ekFYcy9zeFlIZC81OGRTaVQ2QWJSUT09
[bookmark: _GoBack]
1) Call the Meeting to Order – Ashley Pruitt 11:37am
2) Public Comment - None
3) Reports
a. Parent, Family and Community Engagement Opportunities – Julie Lovell
August parent meeting will be taking place this week and next. Outgoing PC members may be asked to attend to share experience at September Parent Meetings.  If interested in being a part of Policy Council again this next year, votes will be taking place at September meetings.

b. ERSEA Report – Christopher Spence
July all Early Head Start and home-based classrooms and 3 Head Start classrooms were in session.  Average daily attendance for Early Head Start was 72% and 70% for Head Start.  Enrollment for EHS is full, home based is full.  Corvallis Head Start classrooms and Philomath Centers numbers are low and we are currently actively recruiting in those areas to get more families.    

c. Executive Director’s Report – Stephany Koehne
There are no new updates at this time. 

d. Financial Report – Kerri Godinez
Kerri reviewed June’s financial reports: Revenue and Expenses, Head Start and OPK (Oregon Pre-Kindergarten State funds) Budgets, Credit card expenses, and CACFP revenue.

e. Kids & Company Board Minutes – Reviewed

f. Center Level Reports – ALL

g. Personnel Action Report – Lexus Deyerle & Ashley Randle 
Hires between 7/15/2024– 8/9/2024
Education:  
· 1 Assistant Teacher/Family Advocate PreK – 1 placed at Corvallis- Garfield
· 1 Assistant Teacher/Family Advocate EHS – 1 placed at Lebanon EHS
· 1 Teacher/Family Advocate PreK – 1 place at Lebanon
· 1 Float Teacher Aide – 1 placed at RS
On-Call:
· 1 On-Call Substitute

4) Attendance – Julie Lovell
Staff: Stephany Koehne, Julie Lovell, Mary Keenon, Kerri Godinez, Christopher Spence, Kandi Meyers, Robbi Claborn, Pam Woitt, Gwen Sparhawk. Leticia Mendoza

Representatives: Samantha Hadley, Michelle Mooney, Ashley Pruitt, Charish Norberg, Molly Beggs, Lexus Deyerle, Ashley Randle, Holly Miller

5) Agenda Additions:
a.  None

6) Consolidated Actions (Motion) 
Ashley R. moved to approve motion. Charish 2nd.  Motion approved.
a. Agenda Approval 
b. July’s Meeting Minutes

7) Old Business - 
a. None

8) New Business
a. Grant Updates: (Stephany)
1. Self-Assessment/Comprehensive Plan summary
2. School Readiness Goals 
3. Community Assessment

       b. Approve CACFP participation PY24-25 (Motion)
Ashley R moved to approve motion.  Ashley P 2nd.  Motion approved.
9) What to share at your Parent Meeting- ALL
Recruitment out and about.  If you would like brochures, let Julie know.

10) Announcements – ALL
a. Community resources/events to share.
August 24th 25th Junction City Project Hope
Family Tree Relief Nursery is opening a center in Sweet Home

b. Next Meeting Date & Time: September 16th 9:30-11:30am

c. Complete Policy Council Meeting Survey and In-Kind.

11) Door Prize Drawing
Michelle Mooney & Molly Beggs

12) Adjournment 12:45pm
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