Kidco Head Start 
Policy Council Minutes
September 16th, 2024
9:30am011:30am – VIRTUAL
https://us02web.zoom.us/j/85255042421?pwd=ekFYcy9zeFlIZC81OGRTaVQ2QWJSUT09
1) [bookmark: _GoBack]Call the Meeting to Order – 9:39am
2) Public Comment - None
3) Reports
a. Parent, Family and Community Engagement Opportunities – Julie Lovell
Julie reported that she has been doing several tabling events this summer throughout Linn and Benton Counties to help spread the word about Kidco and the services we provide for children and families.  The next event will be the Corvallis Area Resource Event (CARE) on Tuesday, 9/17 from 10-2pm in Corvallis below the Public Library.

b. ERSEA Report – Christopher Spence
356 of 366 slots are filled.  Current waitlist for Head Start is 59 and 89 for Early Head Start.  The average daily attendance in August for Head Start is 87% and Early Head Start is 80%.  Primary reason for absences in both program was child health reason.

c. Executive Director’s Report – Stephany Koehne
Stephany shared correspondence from region 10 regarding a change in regional office management structure.  Federal financial report has been approved.  Kidco had some fraud charges made on one of their gas cards and it is currently being investigated.  

d. Financial Report – Kerri Godinez
Kerri reviewed July’s financial reports: Revenue and Expenses, Head Start and OPK (Oregon Pre-Kindergarten State funds) Budgets, Credit card expenses, and CACFP revenue.

e. Kids & Company Board Minutes – Reviewed

f. Center Level Reports – ALL
No reports shared.

g. Personnel Action Report – Lexus Deyerle & Ashley Randle
8/10/2024– 9/8/2024
Education
· 1 Assistant Teacher/Family Advocate PreK – 1 placed at Riverside.
· 3 Teacher/Family Advocate PreK – 1 placed at Riverside.
· 3 Float Teacher Aides – 1 placed at Riverside.
· 1 Center Supervisor – 1 placed at Riverside.
On-Call
· 1 On-Call Substitute
Family Service
· 1 Family Support Coach
Health/Nutrition
· 1 Food Service Manager – 1 placed on prioritized wait list
· 1 On-Call Kitchen Substitute



4) Attendance – Julie Lovell
Representatives: Ashley Pruitt, Lexus Deyerle, Charish Norberg, Michelle Mooney, Ashley Randle
Staff: Stephany Koehne, Julie Lovell, Christopher Spence, Robbi Claborn, Kandi Meyers, Deanna Larson, Gwen Sparhawk, Gayla Lawerence, Valerie Kyle and Pam Woitt

5) Agenda Additions:
a.  None

6) Consolidated Actions (Motion) 
a. Agenda Approval 
b. Previous Meeting Minutes
Charish moved to approve motion.  Michelle 2nd motion.  Motion passed. 

7) Old Business - 

8) New Business
a. Grant Updates – Stephany Koehne (Motion)
Stephany reviewed the PY 2025 federal grant.

Michelle moved to approve the motion to approve the 2025 Federal grant as presented.  Charish 2nd motion.  Motion passed.

b. Future Meeting Dates – Lexus Deyerle
2nd week of month
Morning or Thursday 9:30-11:30am
Monday or Tuesday 3:00-5:00pm

9) What to share at your Parent Meeting- ALL

10) Announcements – ALL
a. Community resources/events to share.
Michelle shared that the annual Walk to Fight Suicide is this Saturday, Sept. 21 at Ralston Park in Lebanon. Registration begins at 9 a.m. and the walk begins at 10 a.m. 

b. Next Meeting Date & Time: October 14th 9:30-11:30am

c. Complete Policy Council Meeting Survey and In-Kind.

Door Prize Drawing: $10 Amazon gift card: Ashley Pruitt, Lexus Deyerle, Charish Norberg, Michelle Mooney, and Ashley Randle

11) Adjournment [image: Sauntering into September – Millie Thom]11:16am
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